


INTRODUCTION

Since its inception in 1950, WorldSkills has built an impressive presence on the world
stage of vocational education and training, demonstrating global excellence in skills
through its biennial international skills competitions and promoting the importance of
a strong skills system for every country or region.

The 21st century has seen an exceptional growth in the membership, capability, profile,
and reach of WorldSkills, as Member numbers have grown to 85, including all of the G20
countries, and the scale of the biennial competitions has grown dramatically. The rapid
growth has raised the profile of WorldSkills, but also highlighted the need for WorldSkills
Members to work together more closely towards shared standards of

excellence for every Member.

In the same period, global political and development agencies have increasingly
recognized the fundamental centrality to economic development and growth for all
countries of having a strong national vocational education and training (VET) system —
a recognition that is in no small part due to the efforts of WorldSkills and its constituent
Members, and its Global Partners.

This places an increasing obligation on the Members of WorldSkills to work together to
raise skills standards in both new and candidate countries and regions if the long-term
ambitions of WorldSkills are to be met. Together with our Global Partners, WorldSkills
should be leading a drive to raise skills standards around the world, to help create greater
equality of economic opportunity for all countries and regions, organizations,

and individuals.

The significant growth in membership over the last ten years has highlighted major
differences in standards in different national VET systems, and is leading to major
variations in Competitor performance between Members. Though Members come with
different backgrounds, experiences, and expectations, their principal motivation in joining
the WorldSkills movement is to improve the quality of their national VET systems through
the competition framework and the experience of other Members.

WorldSkills can no longer be satisfied with just organizing international competitions to
demonstrate excellence in skills. WWe must become the leading organization driving up
the skills of the world — using the WorldSkills Competitions to help showcase excellence,
demonstrate the power of the WorldSkills Occupational Standards, and continually raising
global benchmarks as our spearhead of international efforts to both help WorldSkills
Members improve their standards and to improve skills levels and opportunities for young
people and their countries and regions globally.
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Improving our world with the power of skills.

Collaborating around the central asset of its biennial skills competitions, WorldSkills and its Members
work together to raise the profile of skills to young people, develop global skills standards, undertake
shared research, exchange best practice, and promote the value of skills for economic growth and
personal success.

To raise the profile and recognition of skilled
people, and show how important skills are in
achieving economic growth and personal success.

The WorldSkills movement aims to transform the skills of the world — to improve individual understanding
and opportunity, increase organizational performance and achievement, and help improve the economic
competitiveness of all countries and regions. WorldSkills and its Members add value through collaborative
projects and by working in partnership with other international agencies and bodies (e.g. UNESCO,
UNIDO, ILO, World Bank, OECD and EU Commission) to support VET developments in all countries and
regions which share their values and goals.

The global hub for skills excellence and development.

WorldSkills has identified three broad strategic goals for its work in this Strategic Plan
to 2025, specifically to:

1. Raise ambition and opportunity in VET for young people, employers, and societies;

2. Enhance the quality of VET provision through stronger connections to labour markets,
employers, and economies; and

3. Help build the organizational capability of WorldSkills and the global competitiveness
of its Members through skills.

WorldSkills and its Members share a common set of seven values which shape and
underpin all their work:

Excellence  Innovation Partnership
Fairness Integrity
Diversity Transparency
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The Vision and Mission and Position, together with the strategic goals for 2025, will be achieved through
activities and programmes in each of the six interconnected focus areas, all developed and delivered to the
highest standards. The international organization and some individual WorldSkills Members will seek to
undertake activities in all of six of these focus areas; other Members will be active in only some of them.

Promoting Skills

¢ International conferences
o Skills Research publications
e Digests and Newsletters

* Global press presence

International Development
e Collaborations with aid agencies

e International knowledge base

* Member to Member support

e Coaching/mentoring

e Best practice
networks

¢ International Showcase for all skills
* Promoting Member achievements
e Strong social media presence

¢ The first stop for skills advocacy

Career Building

¢ Global career information hub
e Competitors as Role Models

e WorldSkills Champions

¢ Link national hubs

e Alumni network

Competitions

* Key asset of WorldSkills
* Showcase of Excellence
e Testbed of Standards
e Future skills insights

¢ Davos of skills

Research

e Evaluation testbed

e Testing the WorldSkills thesis

o Skills Research partnerships

¢ International skills observatory

¢ Signposting, digests, media feeds

National Competitions
Member Organizations

MEMBERS

Education
and Training

» WorldSkills
Occupational Standards

¢ Professional development

e Curriculum/pedagogy design

¢ Design of effective VET assessment
¢ VET professionals networking

National Competitions
Member Organizations
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SKILLS COMPETITIONS

STRATEGIC AIMS

KEY OUTCOMES FOR 2025
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EDUCATION AND TRAINING

CONTEXT

Meeting the excellence standards required at WorldSkills Competitions depends primarily on the quality
of each Member’s national VET system, which in turn is shaped by the currency and quality of their

VET curriculum, the capability of highly skilled teachers and trainers, and assessment methodologies
that ensure reliable and consistent standards. WorldSkills is committed to work with new and candidate
Members to help improve the quality and effectiveness of national VET systems to deliver to the
WorldSkills Occupational Standards, and to develop and document best practice to help meet UNESCO's
goals for the international recognition of qualifications.

STRATEGIC AIMS

1. To work with Members to identify, collate and share models of best practice in VET system
design including the embedding of skills competitions within national VET provision.

2. To gain global recognition and acceptance of the WorldSkills Occupational Standards, through
continuous review and development, and promote their use internationally as a benchmark of
excellence for VET skills and qualifications.

3. To identify, develop, and disseminate a portfolio of high quality WorldSkills professional
development tools, publications, and other resources derived from Member experience and the
WorldSkills Occupational Standards, potentially through a WorldSkills online library.

4. To develop and operate a professional development and recognition framework for VET practitioners,
including all WorldSkills Experts, in association with respected global standards organizations.

5. To create a global VET professional network to share expertise and innovation and support
achievement of UNESCO's goals.

KEY OUTCOMES FOR 2025

By 2025, WorldSkills will have achieved the following outcomes in Education and Training:

e Occupational data will be continuously tracked and updated biennially by WorldSkills, in consultation
with leading industry, business and representative bodies, and incorporated into the WorldSkills
Occupational Standards. They will be made available globally through the WorldSkills online library or
equivalent facility;

e All Members will be able to align their vocational qualifications and programmes against the
WorldSkills Occupational Standards, including through international recognition frameworks; and

e All WorldSkills Delegates, Experts, assessors and specialists will be accredited through the WorldSkills
professional development and recognition framework, and work collaboratively through their network
to help achieve UNESCO's goals.
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CONTEXT

Whilst not aspiring to become a specialist research organization itself, research at WorldSkills will play a
key part in both evaluating and enhancing WorldSkills own competitions and other work programmes,
and in helping to identify and spread VET best practice internationally. Working in partnership with
leading international institutions, collaborative research will both raise the profile of WorldSkills and
strengthen the independent evidence base on the value of and returns from skills.

STRATEGIC AIMS

1. To create a five-year strategic plan for WorldSkills research to evaluate and disseminate the
evidence base that underpins and supports the WorldSkills Mission.

2. To develop long-term relationships with leading international research bodies as partners and
establish a research advisory board to agree priorities and facilitate research funding.

3. To engage with Members and national skills research bodies to create a global VET research
network that can influence and shape wider skills research priorities and investment.

4. To review, develop, and evaluate the WorldSkills Occupational Standards and assessment
methodologies for all areas of VET, and support their use to advance UNESCO's goals for the
international recognition of qualifications.

5. To facilitate the use, with appropriate controls, of the WorldSkills Competitions and Member
network as a testbed for positive and constructive skills research.

KEY OUTCOMES FOR 2025

By 2025, WorldSkills will have achieved the following outcomes in Research:

e WorldSkills will have a powerful and supportive research advisory board of acknowledged leaders
in their fields;

e WorldSkills will hold and provide access to a formidable evidence base that supports its overall
strategic goals and advances international understanding of the value and contribution of VET, and

e WorldSkills will be internationally recognised as a key VET research partner and test bed for all
areas of VET development.
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INTERNATIONAL COOPERATION
AND DEVELOPMENT

CONTEXT

As the Member-led, global hub for skills excellence and development, WorldSkills has a core responsibility,
to Members and non-Members alike, to help countries/regions improve their VET systems and raise their
national benchmarks for skills excellence. WorldSkills now has the reputation, tools, industry partners

and capable membership to work with international development organizations such as the World Bank,
UNESCO and the EU, global educational charities, and international industry sponsors, to design and
deliver VET and skills development programmes in countries and regions seeking to improve economic
opportunities for growth, with a particular focus to 2025 on Africa. This will enable WorldSkills to make a
significant contribution to the United Nations Sustainable Development Goals.

STRATEGIC AIMS

1. To encourage and facilitate visits, best practice exchanges, collaborative projects, and partnership
programmes between Members to improve national VET systems and competition performance.

2. To develop and offer a comprehensive candidate Member development programme, including
mentoring from existing experienced Members, to all countries and regions at an appropriate stage of
VET system development.

3. To establish a structured Member mentoring programme to ensure all new Members have access on
admission to experience, advice, and support during their first three competition cycles.

4. To create and promote a globally accessible WorldSkills knowledge base of curriculum models,
pedagogical approaches, assessment methodologies, research findings, and case studies in VET to help
shape international policy and practice.

5. To collaborate with international education and aid agencies on the development and delivery of VET
change programme built upon WorldSkills tools, models, and experience.

KEY OUTCOMES FOR 2025

By 2025, WorldSkills will have achieved the following outcomes in International Cooperation and
Development:

e WorldSkills and its Members will be the first choice partners of such organizations as the World Bank,
UNESCO and the EU on regional and international aid and development programmes for VET and
skills, with a priority focus on Africa to 2025;

e All new WorldSkills Members will have gained productive and valuable opportunities for learning and
participation in competitions and events within their first three competition cycles, and thereafter; and

e \WorldSkills will have continued to grow its Membership numbers through its candidate Member
development programme whilst maintaining Member satisfaction levels and organizational viability.
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The Vision 2025 strategic aims and outcomes outlined above raise significant challenges relating to the
current membership model of WorldSkills, the relationships between Members themselves and with
WorldSkills International, the governance of the evolving WorldSkills movement, its leadership and
management over time, and the financial implications of these wider ambitions.

What sort of organization can deliver this new strategic direction? How do Members engage with and
direct organizational change? How do they use WorldSkills to change themselves? To what extent do
current governance and leadership arrangements make this possible? How can these ambitions be funded?

This section sets out the actions WorldSkills will take over the period to 2025 to address these issues and
progress the strategy.

WorldSkills Members bring different backgrounds, experiences, and expectations. Whilst existing
Members are primarily focused on assessing and demonstrating excellence, the principal motivation
driving new Members to join the WorldSkills movement is to improve and develop the quality of their
national VET systems through the competition framework and the experience of other Members.

The significant growth in membership over the last ten years has highlighted major differences in
standards in different systems, and led to major variations in Competitor performance between Members.
WorldSkills must seek to help new and developing Members gain the best experience from their
membership whilst protecting and enhancing its organizational commitment to innovation and excellence.

By 2020, WorldSkills will have completed a comprehensive review of Membership conditions, requirements,
and privileges to serve the strategic aims above, including consideration of, but not limited to:

e New requirements for, and a more progressive approach to, entry to membership over the first two
to three Competition cycles;

e Differentiating membership by experience, by competition performance levels, by Member’s levels
of involvement in the six focus areas, or by other means;

e \Whether and how membership conditions, responsibilities, and privileges (including fees and
voting rights) vary by category of membership; and

e Development of a clear system of mutual accountability between the WorldSkills and its Members.
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Successful delivery of Vision 2025 will depend on strong governance through its Board, its committees, and from
effective Member engagement. The wider reach and ambition of this strategy will place significantly greater
demands on governance, direction, and oversight, from both elected Board members and from Members.

Are the current Board membership and election arrangements still fit for purpose under this new strategy?
Are the current Committee arrangements still appropriate for the oversight of all six of the focus areas?
Achievement of many of the new strategic aims would be significantly enhanced by the active engagement
of individual Members, and from mutual collaboration through stronger and more effective regional
organizations. Yet regional structures are highly variable in capability and effectiveness.

By 2019, WorldSkills will have completed a comprehensive review of governance, Board, committee
responsibilities, and regional arrangements, including consideration of, but not limited to:

* The roles and responsibilities of the Board and Board members for strategic governance and
oversight of WorldSkills;

e The structure, responsibilities, and membership of committees to help drive progress in the
six focus areas;

e The contribution, structure, and remit of regional approaches for the delivery of Vision 2025; and

e The need for, and suitability of existing, mechanisms to manage finance, audit, risk, and the wider
engagement of WorldSkills with the international community, including the potential use of
professional advisers and non-executive directors.

WorldSkills current leadership and management has an exceptional track record for excellence, capability,
commitment and delivery of WorldSkills work programmes, and has justifiably earned the admiration and
respect of both Members and the myriad of external organizations with whom WorldSkills already works.
But already, workloads at peak times can place unreasonable demands upon the existing executive team.

Vision 2025, and particularly the expansion of the non-competition focus areas, will grow the required
workload substantially beyond anything that can reasonably be expected of the existing leadership and
management team, and WorldSkills must respond to this challenge rapidly if this new strategy is to be achieved.

By 2019, and in parallel with the governance review, WorldSkills will have completed a leadership and
management review, including consideration of but not limited to:

e The design, responsibilities and organization of the leadership and management team required to deliver
Vision 2025;

¢ The potential appointment, under the CEQ, of directors for all, some, or combinations of, the six focus areas

e Strategic development programmes for all senior staff to help ensure the effective operation of new
leadership and management arrangements; and

e The potential to tap into greater expertise, innovation, and talent from Members, regional organizations,
partners, sponsors, and international agencies.
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WorldSkills will be able to make best progress on a number for the strategic aims under the non-
competition focus areas (particularly in relation to Research and International Development) by working
in collaboration with external partners, agencies, and specialists. As WorldSkills expands its work in
Research, Education and Training, and Career Building, we will be increasingly drawn into joining

or creating consultative or advisory structures and networks to maintain relationships, encourage
engagement and widen communication.

Many of these partnerships will be informal or loosely structured, but in some cases, especially those
involving funding, major collaborative work programmes will require more formal and even contractual
arrangements. Collaborative partnership arrangements like these typically require shared formal
coordination mechanisms for oversight, work allocation, progress monitoring, and evaluation, and
potentially impact on governance and risk for WorldSkills.

As Vision 2025 develops, WorldSkills will explore the value of informal and formal structures to help
coordinate its partnership and collaborative programmes, and in particular will consider the establishment of:

e A research advisory committee, drawn from the wider world of respected VET research organizations,
to help shape and guide its work in Research;

e An international development coordinating group — involving the key development organizations,
especially UNESCO, UNIDO, ILO, World Bank, and the European Commission;

e A (wider) communications advisory group, drawing in specialists in communication, press relations and
social media, to help spread and increase the reach and effectiveness of our work in Promoting Skills; and

* An education and careers advisory network of national and industry careers bodies, to help achieve
the strategic aims in those two focus areas.

Vision 2025 is an ambitious strategy designed to transform WorldSkills visibility and impact on the global
stage, and to provide increasing opportunity for existing and new Members to collaborate and learn from
each other.

WorldSkills and its Members are committed to delivering the strategy to the fullest extent possible,
but fully recognize that it must always act within the scope of its available resources. WorldSkills must
therefore seek to identify new sources of income, maximize access to grants and investment, utilize its
resources to maximum efficiency and be innovative in both fund raising and delivery.

WorldSkills will launch from 2017 a fundamental review of its financial model to help achieve Vision 2025,
including a review of:

e Membership models and fee levels;

e Greater access to grants and support from external foundations, development agencies, and
similar organizations;

e New charged-for services to generate “commercial” income streams for WorldSkills; and

e \Ways of working that can reduce “internal” costs and thus make more resources available for
impact on the new strategic aims.
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