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PROJECT EVALUATION FORM  

DETAILS 
 

PROJECT TITLE  

PURPOSE  

 

PROJECT OWNER  

PROJECT PARTNERS  

TIMELINE  

WSF ROLE  

 

EVALUATION 
 

FOCUS AND RESULT LOW 

1 

 

2 

 

3 

 

4 

 

5 

HIGH 

6 

1 Are project outcomes in line with WSF focus areas: 

 Recruit more Members to WorldSkills? 
  X    

  Contribute to development of VET quality  
and reforms?   X    

2 Does the project create a platform for engagement 
with new strategic partners to join the WorldSkills 
movement? 

  X    

3 Does the project support innovation in skills 
competitions?   X    

4 Does the project involve Champions and/or 
WorldSkills Experts?   X    

5 Does the project offer opportunities to 
communicate the need of skills to a broader 
audience? 

  X    

6 Will the project result in opportunities for other 
stakeholders to replicate it or develop it further  
through own activities? 

  X    
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FEASIBILITY LOW 

1 

 

2 

 

3 

 

4 

 

5 

HIGH 

6 

7 Is the project organized in a self-managed way? 
  X    

8 Is the project owner capable to deliver? 
  X    

9 Is the timeline acceptable? 
  X    

10 Is the role of WorldSkills Foundation in line with 
practical circumstances?   X    

11 Is there a reasonable relation cost to output? 
  X    

 

OVERALL RATING LOW 

1 

 

2 

 

3 

 

4 

 

5 

HIGH 

6 

Priority with reference to resources available 
  X    

 


