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Tradition and Future –
VET in Hong Kong, 
a New Perspective
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The Hong Kong 
Miracle
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(Southeast Coast of China)
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Hong Kong 3

Norway 6

Source: International Institute for Management Development (IMD)

The World Competitiveness Scoreboard 2013



7/16/2013

4

Vocational Training Council · Hong Kong

One of the most densely populated cities

• Population over 7,000,000

• Total area: 1,100 km2

• Density: 6,400 people / km2

Vocational Training Council · Hong Kong

Early 1840s – Fishing Village
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Fishing Village1970s – Manufacturing Hub
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Fishing VillageManufacturing Hub YesterdayFinancial Centre Today
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• Assumes a significant role in the international art world 

as the Art Basel made its debut in May

• With 245 galleries from 35 countries exhibiting artwork 
from over 3000 artists

Hong Kong…
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• A world class wine trading and distribution hub 
• Wine exports to Hong Kong in 2012 amounted to € 99.5 million

Hong Kong…
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• A distinctive € 793 million cruise terminal opened in June 
2013 to boost cruise tourism 

• Creating 5000 ‐ 8000 new jobs

Kai Tak Cruise Terminal

Hong Kong…
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Development of VET 
in Hong Kong
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• 1863 
Vocational training in 
carpentry, tailoring, 
shoemaking and 
printing started on a 
small scale

• 1907
1st technical institute 
to provide elementary 
training in shorthand, 
building construction, 
field surveying

Development of VET in Hong Kong
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1870s
The Morrison Hill overlooking the harbour until it was 
excavated in 1920s for flat land 
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1870s
The Morrison Hill overlooking the harbour until it was 
excavated in 1920s for flat land 

1937
1st Government post‐secondary technical institution set up

Vocational Training Council · Hong Kong

1982
Vocational Training Council (VTC) established with a 
mandate to provide structured, organised and systematic 
VET in order to upgrade the quality of manpower
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In early years

• 35,000 students

• 5 technical institutes

NOW

• 250,000 students

• 13 member institutions

Development of VTC

Vocational Training Council · Hong Kong

13 member institutions to provide quality VET programmes for 
different segments of learners

Hong Kong’s Largest Vocational Education 
and Training Group

Academies

Institutes

Centres/ Schools/ 
Colleges
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Design Concept Award
Birdgazer

Design Concept Award 
Pond and Pine
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T-Hotel
A training hotel run by VTC students ranked the 
top on Trip Advisor
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VTC’s Pathways to 
Opportunity
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• Support career advancement and lifelong learning
• Students can learn full‐time or earn and learn part‐time 

Clear Roadmap for Secondary Graduates
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What is the driver for Hong Kong’s success in 
global competitiveness rankings?

Hong Kong’s Success in 
Global Competitiveness Rankings

Pools of well‐educated, highly‐skilled workforce

Vocational Training Council · Hong Kong

to ensure that the skills of the existing and future 
workforce are constantly upgraded and our 
member institutions are at the forefront of 
innovations in VET 

Hong Kong’s Success in 
Global Competitiveness Rankings

VTC plays an important role…
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VET for Today and 
Tomorrow
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• Master and Apprentice

• Little change in skills requirements 

Traditional VET
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• Flexible course structure 

• Broad‐based competency

• Cross‐disciplinary thinking

Modern VET

Vocational Training Council · Hong Kong

• Self‐guidance
• Communication
• Customer friendly attitude

Soft Skills
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Soft Skills

• Motivation
• Problem solving
• Teamwork

Vocational Training Council · Hong Kong

How Modern VET 
Works in Hong Kong
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• Covers academic, 
vocational and continuing 
education sectors

• Industries are involved in 
competency standards 
drawn up

• Recognition of prior 
learning

Hong Kong’s Qualifications Framework

Doctor

Master Degree

Bachelor Degree

Associate Degree/ 
Higher Diploma

Hong Kong Diploma of Secondary 
Education / Diploma

Certificate

Certificate

Vocational Training Council · Hong Kong

Collaborative Model 
of VET
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• Hong Kong, Guangdong and IPSN member countries

Portability of Qualifications and Articulation
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Further Development of Qualifications 
Framework

• Reference Hong Kong QF with the 
European QF

• Explore participation in the 
development of the ASEAN 
Qualifications Reference Framework
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Worldwide Collaboration

We collaborate with institutions from 
Mainland China and overseas to provide 
top‐up degree programmes and above

Vocational Training Council · Hong Kong

• Confidence building for young people

• Enhance international outlook

Cross‐Boundary Competitions
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• Confidence building for young people

• Enhance international outlook

Cross‐Boundary Competitions

• Exchange of expertise, views and experience

• Benchmark with international standards

Vocational Training Council · Hong Kong

Integrated Delivery
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• Workplace training + classroom learning

New Traineeship Scheme 

Vocational Training Council · Hong Kong

• Greater flexibility

• Better pay

• Clear pathway for academic and career 
advancement

• Closer collaboration with industry

Apprenticeship in Hong Kong

How to enhance the appeal of apprenticeship 
to youths?
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Close Collaboration with Industries

• Higher quality manpower
• Greater business productivity

• Input on curriculum
• Placement opportunities

Hong Kong Design Institute took part in the launch of Y‐NOT 
which is founded by renowned designer Yohji Yamamoto
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Vocational Training Council · Hong Kong

Challenges Ahead
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• Globalisation

• Rising aspirations for university 
qualifications

• Employers’ expectation on better trained 
staff

• Employees’ changing work attitude

Challenges

Vocational Training Council · Hong Kong

• Provide adequate choices and opportunities 
in education, training and employment

• Offer assistance in developing careers 
commensurate with abilities and aspirations

Youth Employment Challenge

Common agenda
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VTC’s 
New Initiatives

Vocational Training Council · Hong Kong

Technological and Higher Education 
Institute of Hong Kong (THEi)

• established in 2012

• vocationally‐oriented degree 
programmes

• Capital cost: € 104 million
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International Culinary College

• Asia’s World Culinary School to be set up by 2015

• Capital cost: € 64 million

Vocational Training Council · Hong Kong

• Admission of non‐local students

• Overseas exchange and study opportunities

• Visiting fellows from renowned institutions worldwide

Internationalisation
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Collaborative Research

• Set up a renewable energy research and development centre

• Practice and technology oriented

• Create new industrial solutions and products

Vocational Training Council · Hong Kong
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Vocational Training Council · Hong Kong

We welcome international collaborations 
and partnership education

Vocational Training Council · Hong Kong
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Thank You
Any Questions?


