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ENHANCING ATTRACTIVNESS OF VET WITH WS 

What lead to establishing WorldSkills in Armenia & Georgia? 

- Who is GIZ? 

- Why GIZ? 

- What objectives? 

- How to improve the general attractiveness VET training? 

 WorldSkills 

- What needs to be done? 

Teachers training, school management, leadership training  with  

practical training in Germany, regional exchange and cooperation, e-learning 

 
 
 

 

Presenter
Presentation Notes
Reason „Why“?: GIZ instruments for international cooperation and advice, e.g. Human Capacity Development (HCD), deployment of short-term experts, promotion of regional exchange and cooperation, study tours, e-learning etc. 
Supporting the participation of partners in the South Caucasus at WorldSkills International will provide to GIZ as well the opportunity to join efforts with partners from other regions and projects and thus contributes to the sector approach (Sektorvorhaben)  Vocational Education and Training.
GIZ supports the endeavours of its partners in South Caucasus by applying various instruments for international cooperation. 
In the framework of  GIZ Programme „Vocational Education and Leadership Training in South Caucasus“, financed by  German Federal Ministry for Economic Cooperation and Development (BMZ)
Objective of “VET and Leadership Training”: Competent authorities in Armenia and Georgia and some competitive teams have been supported in the  process of preparation and participation  at WSL 
Why: 	The experience for the professionals are spread in the region
	The role of the private sector for quality assurance is established
	The  the image of VET is improved
	Regional cooperation, exchange of lessons learnt and good experience, as well as the international integration is of utmost 	importance to support the 	development of VET systems in the South Caucasus.
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ENHANCING ATTRACTIVNESS OF VET WITH WS 

From “Zero to Leipzig” in one year – how? (I) 

 

Stakeholder identification (strategic level) 

Recruit the OD & TD (operational level) 

Define targets (what to achieve with WS) 

Identify the ideal skills for participation 

Recruit the experts with the support of trade unions 

Identify potential – skill specific – partners / sponsors 

Plan & inform schools and training centers about national competition 

Invite primary & secondary schools to observe and experience the 
competition 

Invite private sector decision makers to national competition 

Presenter
Presentation Notes
Stakeholders: Governmental departments are eminently important, however, convincing strong private sector partners is just as important.
Recruitment of OD & TD: Honorary basis (depending on budget)  OD from educational/governmental sector  TD from private sector
Target Definition: Improve image specifically or generally, improve qualification level within certain skills, Benchmark certain skills, etc.
Skills identification: Based on target definition, cost of skill (budget), perceived level of skill, etc.
Expert recruitment: Honorary basis, no teachers, from private sector, supported by trade union.
Partner / Sponsor identification: Additional budget for consumables, uniforms, press/communication, training, etc. !! Try to involve vocational schools with projects i.e.: website, marketing material, etc.
Plan & inform about nat. comp.: need competitors (best of the best), build up recognition, volunteers, etc.
Invite schools:  future competitors, raise awareness for the different vocational skills (attractiveness)
Invite private sector:  raise awareness, show importance, potential partners, etc.
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ENHANCING ATTRACTIVNESS OF VET WITH WS 

From “Zero to Leipzig” in one year – how? (II) 

 

Identify qualification gaps between competitor and WS technical description 

Devise an individual training plan 

Identify a team leader 

Hold team (building) meetings 

Participate at the competition in Leipzig 

 

 Experts write a summary stating the gaps in qualification 

 

Presenter
Presentation Notes
Identify qualification gaps:  How is the “supply” vs. the demand, how are the actual national qualifications in comparison to the international ones, what emphasis on training should be given, etc…
Devise indiv. training plan: technical, personal, etc.
Identify a TL:  build up a team spirit (soft skills), aid the TD & Experts in coaching, etc.
Hold Team Meetings:  strengthen team spirit, pass on information, preparation for Leipzig, etc.
Participate in Leipzig:  Compete (give ones best), networking, observation, etc.
Expert summary:  Knowing the gaps, having trained them, observing the results in comparison to others => recommendations regarding VET changes in curricula
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6 months – 1 year 

Definition of 
demand 

Definition of 
Curriculum completed 

Min.  
6 months  

Training of all 
Teachers completed 

6 months – 1 year 

Implementation of 
curriculum completed 

6 months – 1,5 years 

First graduates with  
the new qualifications 

Min.  
6 months  

Realizing that the 
skills aren’t sufficient 

It takes at least 2 years from realizing that the skills aren’t sufficient, until the first graduates are available. 
 
However, realizing that the skills aren’t sufficient can take up to 10 years, if at all…! 

ENHANCING ATTRACTIVNESS OF VET WITH WS 

SKILLS DEVELOPMENT TIMELINE 
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BENCHMARKING AND CONTINUOUS IMPROVEMENT 

2013 2015 2017 2019 2021 

By observing the international ranking of ones country within the different trades,  
it is possible to track and “fine tune” changes within the syllabus, leading to a  
constant improvement in the qualification of the work force. 

Implementation  
of changes 

Implementation  
of changes 

“fine tuning” 
of changes 

“fine tuning” 
of changes 
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WorldSkills International competitions 

ENHANCING ATTRACTIVNESS OF VET WITH WS 



THANK YOU! 
ANY QUESTIONS? 



CONTACT 

Michaela Opfermann - Gärtner 
Senior Project Manager HCD 
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH  
mailto: michaela.opfermann-gaertner@giz.de 

Danny Gauch 
Head of Consulting & Strategic Affairs 
WorldSkills Germany e.V. 
mailto: gauch@worldskillsgermany.com 
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