Driving system-level o
impact with WorldSkills

What is system-level impact?

System-level impact means change that reaches beyond the competition MACRO LEVEL

floor into a country or a region’s wider skills system. Research from the Change in the wider economy,
WorldSkills Global Research Council has identified that this change happens society, government policy
at three levels: macro, meso and micro (see model, right). It represents
impact that spans broader shifts in the economy, society, and government
policy; impact among the organizations that WorldSkills Members work MESO LEVEL

with; and impact for individuals themselves. Change among the
organizations Members work with,

such as schools, colleges, and industry

The seven common dimensions to
drive system-level impact

. . . . " MICRO LEVEL

1. The strategic value of engagement with WorldSkills and skills competitions N
Change for individuals,

2. Placing Competitors, Experts, trainers, and teachers at the centre of impact including Competitor

3. Standards as a core tool for impact rts, and trainers
4. System dynamics and organizational positioning

5. Stakeholder engagement and alignment across the system

6. The role of success stories and impact research in gaining stakeholder buy-in

7. The role of Ieadership at different levels of the SyStem WorldSkills impact at the macro, meso, and micro levels (Xie and Robson, 2024)

Pathways to impact

WORLDSKILLS ENGAGEMENT BROADER IMPACT
W Competitions W [nternational exchanges and @ More skilled individuals
| collaborations
W Cross-sectoral engagement and } @ Higher quality of TVET training,

collaboration & Communities of knowledge,

. ) curricula, and infrastructure
experiences, and practices

W WorldSkills Occupational Standards (WSOS) ‘ Stronger cross-sectoral

collaboration and partnerships

v ‘ Stronger leadership at different
levels of the TVET structure and
APPROACHES IMPACT PATHWAYS governance
@ WSOS as benchmark and & Through individuals e.g. Experts, @ Better alignment between
reference for skills excellence teachers, Competitors, parents industry and education
@ Improve teaching, curriculum, & Through organizations e.g. training @ Improved perception of the
assessment, and infrastructure providers, employers, social and Sttractiveness of TVET
@ Build capacity and skills of industry partners, regulators .
Experts, Competitors, trainers & Through TVET system @ Better cul’f[ure around skills
and teachers } e.g. teachers, standards, across systems
@ Build stakeholder networks assessment, training,
infrastructure, curriculum,
@ Create governance structures ualifications. policies
that facilitate collaboration g P }
@ Promote excellence and success ¥ Through the brqader systems
) ) e.g. relevant policy, cross-sectoral
@ Use evidence and success stories partnerships

To learn more about system-level impact, visit: www.worldskills.org/what/projects/global-research
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