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Best practice:

The Holland Alumni network



Customer journey from student to alumn



Why a Holland Alumni network?

▪ Alumni – networking and career opportunities 

and stay in touch with the Dutch

▪ International students – get in touch with like-

minded people prior and during studies

▪ Dutch higher education institutions - trace and 

stay in touch with alumni for student 

recruitment, expand cooperation with foreign 

institutions and sometimes fundraising

▪ Dutch government – increasing awareness of 

value of alumni to the Dutch economy and 

Dutch representations abroad, but also for 

local development and capacity building



Interest DHEIs Government 
(Trade)  

Government 
(Development) 

Firms Alumni 

Strengthen Dutch 
access & influence at 
all levels (public, 
corporate, 
governmental) 

Attracts students 
& engages alumni 
(recruitment, 
enrollment, 
advocacy) 

Deploys soft 
power & public 
diplomacy to 
support Dutch 
gov’t interests  

Deploys soft 
power & public 
diplomacy to 
support Dutch 
gov’t interests 

Gives B2B access 
to the private 
sector (for 
investment, hiring 
& sales) 

Opens doors for 
networking; 
leads to personal 
& professional 
opportunity  

Increase trade, 
business & 
investment 
connections 

Connect to 
alumni-owned & 
managed firms 

Drive foreign 
direct investment 
in Dutch firms 

Drive Dutch 
direct 
investment in 
foreign firms 

Connect with 
decision-makers 
familiar w/Dutch 
society & 
institutions 

Aids alumni 
business 
interests & 
professional 
success 

Promote Dutch 
credentials in 
research, teaching & 
innovation 

Helps recruit top 
students, 
professors, 
researchers & staff 

Leads to scientific 
& industrial 
research 
partnerships & 
funding  

Leads to 
scientific & 
industrial 
research 
partnerships & 
funding 

Drives investment 
& sales, attracts 
top talent 
(engineers, 
scientists, 
executives) 

Adds value 
(“degree equity”) 
to diplomas 
issued by DHEIs 

Showcase the 
Netherlands as a 
prosperous stable, & 
open society 

Appeals to 
students’ “quality 
of life” desires 

Expands Dutch 
societal influence, 
values & ideals 

Expands Dutch 
societal 
influence, 
values & ideals 

Increases flow of 
capital & labor, 
appeals to 
business partners 
& investors 

Encourages 
lifelong alumni 
engagement & 
involvement with 
the Netherlands 

 



Holland Alumni network: facts & figures

▪ Worldwide network for students and alumni with a Dutch study or research experience

▪ Start of the network in 2009

▪ Currently > 60,000 members worldwide

▪ Involvement of Dutch higher education institutions, organisations and embassies

▪ Interactive platform supported by a worldwide network of > 40 Holland Alumni 

Associations



National Alumni Strategy

4 pillars:

▪ Knowledge exchange & 

innovation

▪ Education Promotion & talent 

retention

▪ Public diplomacy & local 

capacity building

▪ Trade investment



Online platform -

hollandalumni.nl



Online platform – www.hollandalumni.nl

Old website < 2018 New, more interactive website 

launched in January 2018 

https://www.hollandalumni.nl/


Features

• Find alumni

• Worldmap

• News & events

• Rules & regulations Career in Holland

• New and improved:

• Communities

• Jobs worldwide

• Queries & exports

• Newsletters & alerts



Find alumni worldwide

Filter on:

• Country of residence
• Institution
• User type
• Sector
• Field of study



Online communities

Communities based on:

• Country
• Theme

• Water
• Logistics
• Agri & Food
• Emancipation

• Scholarship programme
• Other

Practioner communities for Nuffic, 
HAA’s/NAA’s, embassy staff & DHEI 
alumni officers



HAn Career Center

• Jobs and internships

• Career event calendar

• Valuable info on:
• Regulations and permits
• Starting your own business
• Dutch business culture
• Key sectors

• Networking 
• Fellow alumni & (PhD) students
• Organisations
• Institutions
• Embassies



Career and networking events

Features events by alumni and for
alumni:

• Holland Alumni associations
• Alumni initiatives
• Third parties:

• DHEI’s
• Embassies
• Organisations



Stay in touch with the Dutch

News about Dutch developments, 
innovations, research, ratings & 
rankings



Ambassador programmes



Study in Holland & Holland Career Ambassadors

• Online support - email, 
Linkedin, testimonials, 
chat or Skype

• Live support - guest 
lectures, activities and 
career cafés

• Online support & 
promotion -
testimonials, vlogs, 

social media takeovers

• Live promotion – fairs 
and activities

https://www.hollandalumni.nl/alumni-stories/


What can you do?



LEARN-S model

• Locate – who are they and where are they?

• Engage - connect & inspire

• Ask – polls, surveys & feedback groups

• Recognise – say thank you!

• Nurture - be relevant in different stages of the customer 
journey

• - Stakeholders – join forces



Engage - Connect

• Give them an online platform to connect with you and

other alumni

• Answer their questions & make it personal

• Give them a podium: user-generated content

• Organise real-life meetings

• Inform your alumni about real-life meetings organised by

third parties or partners



Engage - Inspire

• Share success stories of other alumni

• Share common challenges

• Share tips and advice

• Humor works

• Be creative



Questions?

Chirag Goel: chirag.goel@worldskills.org
Karen de Man: kdeman@nuffic.nl
Tessa Schönhage: tessatjuh.schonhage@gmail.com

More information on the Holland Alumni network:
www.hollandalumni.nl
alumni@nuffic.nl


